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EXECUTIVE ADVISORY OFFER

AI Safety Transformation 
Diagnostic
A 2-3 week executive advisory sprint to identify where AI can 
safely create value, what governance is needed, and how to 
move from experimentation to controlled implementation.

Prepared by: Alvin Liao
Positioning: Safety leadership, AI adoption, compliance systems, and agentic 
workflow design
Best fit: Rail, infrastructure, energy, construction, property, and high-risk 
operations

Alvin Liao
Global safety leader | AI educator

WHY NOW

Many organisations are experimenting with GenAI, computer vision, dashboards, and agents without a clear 
safety case. The diagnostic converts scattered AI enthusiasm into a governed 90-day action roadmap that 
leaders, EHS teams, IT, and frontline supervisors can actually use.

18+ yrs
high-stakes safety leadership

17+ markets
cross-border execution

AI-native
strategy to working prototype

What leadership gets
 A practical AI safety use-case map across operations, training, compliance, assurance, and knowledge 

management.
 A clear view of where AI pilots are low-risk, where controls are missing, and where risk is 

unacceptable.
 A governance lens for GenAI, agentic workflows, computer vision, sensitive data, and vendor-

enabled tools.
 A 90-day roadmap that links priority pilots with owners, controls, training needs, and success 

measures.

Best-fit situations: executive uncertainty, EHS transformation, operational complexity, and training pressure.

Core promise: AI transformation should make safety sharper, not governance weaker.
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Diagnostic scope and outputs
The engagement is intentionally short, focused, and executive-ready. It is not a long consulting report; it is a 
decision tool for choosing the right AI safety pilots and governing them properly.

Deliverable What it answers Executive value

Use-case map Priority AI opportunities across operations, assurance, 
training, compliance, and knowledge workflows.

Where can AI create safety value now?

Governance review Risk-control view for GenAI, agents, computer vision, 
data use, and human oversight.

What must be controlled before scale?

Readiness check Data, process, people, workflow, and vendor-readiness 
gaps that could block safe adoption.

What must be fixed before procurement 
or pilots?

Training needs Leader, EHS, supervisor, and frontline capability gaps 
for AI-era safety management.

Who needs to learn what, and in what 
format?

90-day roadmap Pilot sequence, owners, controls, implementation 
cadence, and success measures.

What should happen in the next 90 days?

Advisory tracks

AI Safety Governance Diagnostic

Governance gap map, risk-control 
model, priority use-case shortlist.

EHS AI Training & Video 
Programme

Training curriculum, scenario scripts, 
and AI video assets for teams.

Safety Innovation Roadmap

90-day roadmap, tooling options, and 
implementation governance.

How the sprint works

1. Align
Executive goals, risk appetite, 

priority operations.

2. Diagnose
Interviews, artefact review, 

data and workflow scan.

3. Map
Use cases, controls, capability 

gaps, pilot options.

4. Brief
Roadmap, governance model, 
and next-step decision pack.

Next step

BOOK A PAID SCOPING SESSION

Use the portfolio booking page to start with a focused advisory call: 30 min / HKD 1,000, 60 min / HKD 2,000, or 
2 hrs / HKD 5,000. After payment, the calendar flow opens for appointment selection and email invitations.

Booking page: https://vibe-portfolio-dny.pages.dev/#consultation
LinkedIn: https://www.linkedin.com/in/ir-bo-alvin-liao-2b237b95/

Advisory note: recommendations should be adapted to the client's jurisdiction, regulatory duties, internal governance, and operational 
risk profile.

https://www.linkedin.com/in/ir-bo-alvin-liao-2b237b95/
https://vibe-portfolio-dny.pages.dev/#consultation
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